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The Left Column Tool Steps
The Left Column Tool is based on research Chris Argyris and Donald Schön (1974). It is a wonderful tool to surface assumptions that may be below your level of awareness but get in the way of your purpose and influence your actions.
Step 1:
Choose a Problem

The Fifth Discipline Fieldbook (1994) elaborates on how to use this tool when you can’t reach agreement with colleagues, you believe you’re being treated unfairly, your point of view is being ignored or discounted, the rest of the organization is resisting a change you want to implement, or you believe your team is not paying attention to critical problems (p. 247). 

Step 2:  The Right-Hand Column (What was Said)

Recall a frustrating conversation you had over the problem situation.  Or imagine the conversation you would have if you brought up the problem.

Step 3:  The Left-Hand Column (What You Were Thinking But Did Not Say)

In the Left column write out what you were thinking and feeling but not saying.

Step 4:  Reflection – Using Your Left-Hand Column as a Resource

You can learn so much from looking through these two columns. The Fifth Discipline Fieldbook (1994) illustrates helpful questions to think about (p.248-249):

· “What has really led me to think and feel this way?

· What was your intention?  What were you trying to accomplish?

· Did you achieve the results you intended?

· How might your comments have contributed to the difficulties?

· Why didn’t you say what was in your left-hand column?

· What assumptions are you making about the other person or people?

· What were the costs of operating this way?  What were the payoffs?

· What prevented you from acting differently?

· How can I use my left-column as a resource to improve our communications?”
Senge, P., Kleiner, A., Roberts, C., Ross, R., and Smith, B. (1994).  The Fifth Discipline Fieldbook:  Strategies and Tools for Building a Learning Organization.  New York, NY:  Currency and Doubleday.
