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Group Name:

Your Name:

Group Members:

Roles:
· Emergent roles / changes to the roles agreed upon in the Group Contract
· How are members playing strengths, leveraging preferences

Trial and Error:
· What you/team tried that didn’t work
· How you unpacked this experience for actions to continue/ stop/ start

Assumptions:
· Assumptions surfaced by you/group
· How you tested those assumptions
· What you learned 

Group Interaction:
· How surface divergent ideas
· How negotiate decision(s) the group will follow
· Conflict that arose – what happened, tools used to deal with the conflict, was it healthy or not
· What you learned from the conflict, actions/outcomes that arose
· Examples of giving and receiving feedback, how effective was it, lessons learned
· Cohesiveness of the team, trust

Deliverable Progress:
· How are you/team progressing toward the deliverables for the paper and presentation
· Re-negotiation of deliverables
· Escalations
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